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Freight & Commercial Vehicle Operations "

Web-based Permit Applications Received
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2005 SCHEDULE

Measures Reports for Mn/DOT Commissioner’'s Staff (CS)

Updated December 15,2004

This year many reports willbe clustered by policy or managementarea and reviewed together at special Commissioner’s
Staff sessions, likely on Monday afternoons, as noted in blue in the leftcolumn.
tradeoff discussions. Otherreports will continue to be atregular Commissioner’'s Staff meetings Monday morning.

This will facilitate policy, strategy and

REPORT DATE
& Venue

REPORTS - Clustered By Policy & Mgmt Area

Frequency

Decision Process
Supported

January 3
Regular Comm
Staff (CS)
meetings

PROGRAM DELIVERY -PRECONSTRUCTION
2004 Annual Preconstruction Report

Mn/DOT Results Scorecard

Annual

Twice Yr

Program & projectmagmt.

Scorecard due Feb 1
Governor Staff review

January - Feb

Special CS
meeting -
Tues. Feb 8
1:30-4:30 pm
Rm 461

SYSTEM PRESERVATION
Pavement, Bridge (incl. Preventive Maintenance)

SYSTEM MOBILITY

Interregional Corridors, Metro Congestion &
Bottlenecks, Metro Travel Flow/Incident Mgm t,
Transit Advantages

SYSTEM SAFETY

Annual

Provide guidance to
district TIPs and STIP on
priorities and tradeoffs —
due April15.

Legislative session

April

CS meetings

MAKING MN/DOT WORK BETTER
Drive for Excellence - NEW
Business Assessment Scorecard

Twice Yr
Twice Yr

Scorecard due May 1

April-M ay
CS meeting

PROGRAM DELIVERY - PROJECTS STATUS
BAP, Balanced Letting, Major Projects Milestones

Twice Yr

Project management

May — June

MAINTENANCE

Snow and Ice Annual Provide guidance to
Special CS Customer Satisfaction operational spending
meeting - Fleet plans & budget
Th.May 26 Rest Areas development
é'ﬁ ‘121 Highway System Operations Plan (HSOP)

Measures & Guidance - NEW

M aintenance Outsourcing
June — July PROGRAM DELIVERY — CONSTRUCTION
CS meeting Construction Costs Annual Project management

Innovative Construction Iniatives
July Transit Annual

CS meetings

Mn/DOT Results Scorecard

Twice Yr

Scorecard due Aug 1

October

Special CS
meeting —
Th.Oct. 27
1-4 pm,Rm 421

MAKING MN/DOT WORK BETTER
IT - E-Government

Drive for Excellence - NEW
General Administrative Expenditures
W orkforce Development

Business Assessment Scorecard

Annual
Twice Yr
Annual
Annual
Twice Yr

Business efficiency
initiatives

Scorecard due Nov 1

Nov -Dec

SpecialCS
meeting

PROGRAM DELIVERY
BAP, Balanced Letting, Major Projects Milestones
2005 Annual Preconstruction Rept
Environmental Stream lining
Outsourcing/Com petitiveness: Preconst & Const,
Lettings & STIP vs. District Plans & targets: -NEW

Twice Yr
Annual
Annual
Annual
Annual

Program & projectmgmt

Provide guidance to
district TIPs and STIP on
priorities

Division directors requestdistribution of reports to Commissioner’s Staff 1 week

in advance.







