Purpose and Need Training Curriculum 
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Intent of Course

This course will expand the knowledge and skills of front-line transportation practitioners in development and preparation of Purpose and Need (P&N) statements as part of planning and environmental documents for the fulfillment of complying with the National Environmental Policy Act (NEPA). 
Goals 
1. Demonstrate expertise of agency staff and consultants to ensure a high level of competency and confidence in developing effective P&N statements. 

2. Develop stronger relationships with our statewide communities as we strive to meet the transportation needs in the most effective and efficient manner possible.

3. Manage overall quality of transportation decision-making and supporting documents to ensure that projects comply with NEPA, are legally defensible, and provide efficient transportation solutions.

Learning Objectives
Upon successful completion of this course participants will be able to:

1. Describe administrative and regulatory requirements that build the foundation for P&N development and NEPA decision-making.  Key elements of this module will include:

· National Environmental Policy Act

· Council on Environmental Quality

· FHWA Regulations and Guidance (Tech. Advisory, CEQ 40 Most…, P&N Guidance, Logical Termini Guidance, Linking Planning and NEPA, etc…)
2. Explain the function, importance and interrelationship of P&N statements and NEPA documents for alternative analysis and selection, Section 4(f) (49 U.S.C. 303) and the Executive Orders on Wetlands (E.O. 11990) and Floodplains (E.O. 11988) and the Section 404(b)(1) Guidelines.
3. Apply an acceptable and consistent document format that is reader-friendly, approvable and functional throughout the life-cycle of project development which considers:  
· Appropriate document length based on scope, purpose and need

· Relevance and types of project data/detail to include

· Definition of appropriate baseline conditions working towards optimal transportation solutions

· Key elements to be included in P&N documents to define need such as:
· Project status, logical termini, system linkage, capacity, and transportation demand

· Legislation, social demands, economic development, and modal interrelationships

· Safety and roadway deficiencies

4. Prepare and/or critically review documents for high quality technical analysis and documentation in compliance with NEPA and related regulatory requirements..
Knowledge, Skills and Abilities Prerequisites
Each participant will be required to have minimum education, training and experience as listed below:
1. Degree in planning, engineering, natural science, social science or related field, or relevant experience.

2. Successful completion of Introductory Planning and NEPA class (or other approved substitute) demonstrating an understanding of current regulations, processes, innovative approaches and environmental stewardship.

3. Handle sensitive information from public, elected officials, and resource agencies while recommending effective transportation solutions.
4. Read and interpret transportation plans, maps and data for effective decision-making regarding resources and highways
5. Must be able to write and communicate clearly.  Requires the ability to negotiate and positively influence the decision-making process with ease 
6. Successfully manage and multi-task variables (resource interests, safety concerns, economic development, etc…) in unfamiliar context or difficult settings
7. Ability to collect data, establish facts, define problems and draw conclusions

8. Ability to interpret technical material including transportation plans, data and maps use to understand transportation systems and resources. 
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